Florida Department of Revenue Jim Zingale
Property Tax Oversight Executive Director

PARTMENT OF REVENUE

FLORIDA

5050 West Tennessee Street, Tallahassee, FL 32399 floridarevenue.com

February 20, 2026

Honorable Mike Moran
Sarasota County Tax Collector
mike(@sarasotataxcollector.gov

Dear Mr. Moran:

Under the statutory parameters outlined in section 195.087, Florida Statutes, the Department of
Revenue (Department) has completed its inadequacy and excessiveness review of your office’s

budget amendment request for Fiscal Year 2025/26 and finds it is adequate to carry on the work
of the tax collector.

Attached is the approved budget amendment #1 for the Sarasota County Tax Collector's Fiscal
Year 2025/26 budget. The Department will send a copy of this approval to your Board of County
Commissioners.

If you have questions about your budget, please contact me at (850) 617-6114.
Sincerely,
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Holly Russell
Revenue Program Administrator I

Property Tax Oversight

Enclosure
cc: Board of County Commissioners



TAX COLLECTOR

BUDGET AMENDMENT/TRANSFER

DR-404 T(J
R.3/08 Effective 11/12)

County  Sarasota Request Number 1
Official Mike Moran B/A X B/T
Budget Year Ending September 30, 2026 Date 2/19/2026
(DOR Use Only)
REQUEST APPROVAL
Positions Positions 12
Rate Rate $632,320
CATEGORY/LINE ITEM DESCRIPTION LINE ITEM JUSTIFICATION AMOUNT AMOUNT
CODE +OR (+) + OR (-)
Adding 9 Customer Service Rep. positions to fully
staff all 4 locations due to a continued increase in
DL renewals and population growth with funding
of $28,513 per position totaling $256,620. Adding 1
Tax Processing Specialist to assist with TDT
collection oversight and enforcement, totaling
$29,727. Adding 2 IT Specialists to support system
Employees (Regular) 12 upgrades and new tax software totaling $84,933. 368,853.00 $368,853
Deferred compensation contribution of $21,000 for
the 12 new positions. The average employer
Special Pay 15 contribution per employee per year is $3,000. 21,000.00 $141,828
Increase special pay for Hot Spot Retention Bonus
previously approved in the budget for the 12 new
employees for March through September (3 hot
Special Pay 15 spot bonus days x $125 x 12 new employees) 4,500.00
$371,280 increase for 12 Employees (Regular) and
FICA - Regular 2152  |$4,500 increase in 15 Special Pay at 7.65% FICA. 28,562.00 $35,416
$368,853 increase for 12 Employees (Regular) at
Retirement - Employee 2252 |14.03% Retirement 51,750.00 $51,750
See attached calculation based on FY26 County
Life & Health Insurance 23 rates. 136,705.00 $136,705




Increase the original deferred compensation
budget due to increased projections through the
rest of the fiscal year. The original 2025-2026
budget was based on a new policy that went into
effect on 1/1/26, requiring the employee to
contribute if they wanted an employer match.
With the new policy, we under projected the
employees contribution. As a result, we need to
increase the employer contribution budget by

Special Pay 15 $26,728. 26,728.00
Customer Service Survey Incentive Program
retention bonus. The previous retention bonus
approved for the FY26 budget was served as a
bridge to help ease the transition during the
compensation changes of non-compliant previous
practices, minimizing the risk of valued team
members leaving after years of loyal service. Our
new policy (attached) outlines this new retention
Special Pay 15 program that will be ongoing. 89,600.00
FICA - Regular 2152 7.65% for retention bonus 6,854.00
Attorney fees to review contracts and other legal
Professional Services - Legal 3154 advice. 100,000.00 $100,000
) ) Government Relations - legislative monitoring
Professional Services - Other 3159 150,000.00 $516,861
Payroll/HR/benefits vendor services (bring in-
Professional Services - Other 3159 house) 50,000.00
Increase due to contracting Brinks armored car
services to our North Port location (previously not
being serviced which creates safety concerns)
Professional Services - Other 3159 12,500.00
Professional Services - Other 3159 IT consultant (operational audit) 50,000.00
Property, Liability, Workers' Comp, Other
Professional Services - Other 3159 Insurance 113,793.00
Professional Services - Other 3159 FDLE fees for fingerprinting 3,200.00
Professional Services - Other 3159 Thrive - managed cyber security services 70,000.00
Additional costs for increased services for Lockbox
Professional Services - Other 3159 50,000.00
Professional Services - Other 3159 Outsourcing courier services 9,568.00
License agreement for website ADA compliance
Professional Services - Other 3159 7,800.00
Office Expense 51 Headsets for call centers 8,250.00 $52,449




Office Expense 51 Uniforms for staff 12,500.00
New ergonomic office chairs for Terrace, Mid and
Office Expense 51 |NorthPortlocations 20,000.00
Office Expense 51 Office supplies for 12 new staff 11,699.00
Staff training of the "5 Voices of Communication"
is being provided by Building Dynamics at a cost
Education 5453 [0f$7,000 7,000.00 $7,000
Cash machines @ $62,500 a piece for 4 locations to
create cashiering efficiencies and reduce the
possibility of cash mismanagement. Enhance
EDP Equipment 6451  |internal audit controls. 216,776.00 $324,856
EDP Equipment 6451 CCTV cameras at Vencie 40,500.00
EDP Equipment 6451 Fingerprint machine 10,000.00
Switches to replace end of life equipment (3
EDP Equipment 6451 locations) 17,000.00
Fit PC replacement to run queuing system
EDP Equipment 6451 monitors 5,000.00
Renovations 1st, 2nd and 3rd floor (Downtown)
Buildings 62 for Administrative staff 100,000.00 $157,275
Canopy at Mid location to provide shade for
Buildings 62 drivers' test 57,275.00
Laptop replacements (round 2 for remaining staff)
EDP Equipment 6451 35,580.00
. 5 TOTAL $1,892,993 $1,892,993
/%///* ,ew&/g /wu,% 2/20/2026
/ /  OFFICIAL DEPARTMENT OF REVENUE DATE

(Approval Pursuant to Section 195.087(2)F.S.)

TXCess Fees uUse Unly

Original Excess Fees Estimate 18,673,892.00
Current Excess Fees Estimate 18,673,892.00
Amount of this Amendment $1,892,993|

Remaining Excess Fees 18,773,202.58




TAX COLLECTOR'S

BUDGET
FISCAL YEAR 2025-26
SARASOTA COUNTY
APPROPRIATION CATEGORY/ ORIGINAL BA#1 BA/BT# BA/BT# BA/BT# BA/BT# BA/BT# BA/BT# CURRENT
OBJECT CODE BUDGET 2/20/26 DATE DATE DATE DATE DATE DATE BUDGET
NUMBER OF POSITIONS 117 12 129
ANNUAL SALARY RATE 8,265,862 632,320 8,898,182
PERSONNEL SERVICES:
11 OFFICIAL 219,216 219,216
12 EMPLOYEES (REGULAR) 8,046,646 368,853 8,415,499
13 EMPLOYEES (TEMPORARY) 11,200 11,200
14 OVERTIME 50,000 50,000
15 SPECIAL PAY 528,750 141,828 670,578
21 FICA
2152 FICA - REGULAR 671,637 35,416 707,053
2153 FICA - OTHER 0 0
22 RETIREMENT
2251 RETIREMENT - OFFICIAL 119,626 119,626
2252 RETIREMENT - EMPLOYEE 951,558 51,750 1,003,308
2253 RETIREMENT - SMS/SES 234,495 234,495
2254 RETIREMENT - DROP 123,064 123,064
23 LIFE & HEALTH INSURANCE 1,708,264 136,705 1,844,969
24 WORKER'S COMPENSATION 10,000 10,000
25 UNEMPLOYMENT COMP. 0 0
TOTAL PERSONNEL SERVICES $12,674,456 $734,552 $0 $0 $0 $0 $0 $0 $13,409,008
OPERATING EXPENSES:
31 PROFESSIONAL SERVICES
3151 EDP SERVICES 131,500 131,500
3154 LEGAL SERVICES 10,000 100,000 110,000
3159 OTHER PROFESS. SERVICES 324,024 516,861 840,885




APPROPRIATION CATEGORY/ ORIGINAL BA#1 BA/BT# BA/BT# BA/BT# BA/BT# BA/BT# BA/BT# CURRENT
OBJECT CODE BUDGET 2/20/26 DATE DATE DATE DATE DATE DATE BUDGET

32 ACCOUNTING & AUDITING 0 0
33 COURT REPORTER 0 0
34 OTHER CONTR. SERVICES 0 0
40 TRAVEL & PER DIEM 49,756 49,756
41 COMMUNICATIONS 17,700 17,700
42 TRANSPORTATION
4251 POSTAGE 429,850 429,850
4252 FREIGHT 1,500 1,500
43 UTILITIES 0 0
44 RENTALS & LEASES
4451 OFFICE EQUIPMENT 0 0
4452 VEHICLES 0 0
4453 OFFICE SPACE 0 0
4454 EDP 0 0
45 INSURANCE 8,000 8,000
46 REPAIR & MAINTENANCE
4651 OFFICE EQUIPMENT 11,200 11,200
4652 VEHICLES 4,000 4,000
4653 OFFICE SPACE 30,000 30,000
4654 EDP 1,130,944 1,130,944
47 PRINTING & BINDING 24,500 24,500
48 PROMOTIONAL 2,000 2,000
49 OTHER CURRENT CHARGES
4951 LEGAL ADVERTISEMENTS 600 600
4959 OTHER 0 0
51 OFFICE SUPPLIES 75,000 52,449 127,449
52 OPERATING SUPPLIES 0 0
54 BOOKS/PUBLICATIONS
5451 BOOKS 0 0
5452 SUBSCRIPTIONS 1,400 1,400
5453 EDUCATION 40,691 7,000 47,691
5454 DUES/MEMBERSHIPS 9,989 9,989
TOTAL OPERATING EXPENSES $2,302,654 $676,310 $0 $0 $0 $0 $0 $0 $2,978,964




APPROPRIATION CATEGORY/ ORIGINAL BA#1 BA/BT# BA/BT# BA/BT# BA/BT# BA/BT# BA/BT# CURRENT
OBJECT CODE BUDGET 2/20/26 DATE DATE DATE DATE DATE DATE BUDGET

OPERATING CAPITAL OUTLAY:
61 LAND 0 0
62 BUILDINGS 0 157,275 157,275
64 MACHINERY AND EQUIPMENT
6451 EDP EQUIPMENT 0 324,856 324,856
6452 OFFICE FURNITURE 0 0
6453 OFFICE EQUIPMENT 0 0
6454 VEHICLES 0 0
66 BOOKS 0 0
68 INTANGIBLE ASSETS 0 0
TOTAL OPERATING CAPITAL
OUTLAY $0 $482,131 $0 $0 $0 $0 $0 $0 $482,131
TOTAL AMOUNT $14,977,110 $1,892,993 $0 $0 $0 $0 $0 $0 $16,870,103




